English at Work H4ii3%i5
Episode 40: The Appraisal
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Paul:

Narrator:

Door closes

Paul:

Anna:

Paul:

Anna:

Paul:

Anna:

Paul:

Anna:

Narrator:

Anna:

Narrator:

Anna:

Could I have a word Anna, in my office?

RFEUF, WIDFEF (EAMIEEY TH. ARE Paul 2XfAnna W4, oAl

Rachel FAMEIERI R THXE? B E2KGET? Let's find out.

Have a seat... So well done for speaking to her. Stealing all those pens from
the office was the final straw.

She was stealing straws?

No, no. It was the final thing that she did wrong — and it meant disciplinary
action. I've had to ‘let her go' — sack her.

Oh, so she's gone. But what is Mr Socrates going to say — she was his best
employee.

Leave it with me. (Sounding unsure) I'm sure he'll understand... | hope.
Now, | wanted to speak to you about your appraisal.

My appraisal?

Yes, we do it every year. It's a chance to talk about you, talk about the
highs and lows of the year and look forward.

Highs and lows? But | haven't been walking up any hills.

AW, Annal MR BRI TARRAT IS, BRL L -FREUER, T FN
HArZAT 4.

I see. But what are objectives?

A RERIROTUH bR, esRm R TR, WEARNERE. AR
EFRAAH 2 BIIXFERI4EH . What has gone well for you this year? i3 —4
AR A A7 R i A5 AR AR R 2

What didn't go so well? Lz {E A IiF)?

What should you do more of? #iwiZZ M4 2

Let's look ahead and set some objectives. L& 17/ FIE, &&E LA 1KEH
P

Right. Thanks. (To Paul) So Paul, when shall we have this appraisal?
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If you've time, we could make a start now?

Oh OK. So I need to think about my performance first?
Exactly. What has gone well for you this year?

Well, I guess I've just done my job.

Anna! X ARG IFHES B QP SRR ICRIIIT 8, PRI NS B A

Iy
.,

Right. Well, 1 did complete two big contracts for the Imperial Lemon...

You've had plenty of compliments for that. You seem to have a zest for
selling!

Err, right... and then there was dealing with Mr Ingle in the warehouse.

Yes, that's a good example of dealing with difficult staff. And what didn't go
so well?

Well... working with Rachel, erm... cold calling | suppose. That wasn't easy.
Ah yes. But you soon warmed up! And what should you do more of?
Err, erm...

AN EAGEE, ABRHHL, AR EANE A SR, AN B
MR 5 T R AR i Y

Oh OK. Well Paul, I guess I could... develop some ideas for new products...
continue to work on the European sales strategy, sell more Imperial
Lemons... err...
That's enough Anna! If you do all that, you'll put me out of a job!
Oh, I don't want to do that!

Now, let's look ahead and set some objectives. Biscuit?

No thanks.

(Munching on biscuit) We've all got to improve our sales targets, so I'm
asking all the team to make an extra 10 sales deals this year.

Oh, 10, that's a lot.
It is. You mentioned developing new products, well, I'd like you to do just
that — but not plastic fruit, 1I'd like you to develop a plastic vegetable.

Potato, carrot, that sort of thing.

Gosh. Well, OK.
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Paul: Oh and one more thing. Could you help Denise sort out the stationery
cupboard?

Narrator:  Wow, W& X 4ZHR, FEAnna 048 7. TEWZ - MAls, ik
RTHEA N B — T & —FER TAERS, DURBOE T —FER Hbr.  ihIRATHITIT
QST RE 2R M Y — 1 ] AL
What has gone well for you this year? Give me some examples.
And what didn't go so well?
What should you do more of?
Let's look ahead and set some objectives.
Paul: So if you could write up your appraisal and have it back to me by Friday?
Anna: Of course Paul. Thanks. See you later.
Door opens and closes
Tom: Oh, hi Anna. Are you still on for dinner on Friday?

Anna: Yes Tom!

(A scream from the other side of the office)

Anna: What's going on?!

Denise: A mouse... a mouse! I've just seen a mouse running out of the stationary
office.

Tom: Was he stealing the pens?!

Denise: Quick... there he goes!

Tom: Leave him to me! (Runs after it and then trips over) Oh!

Anna: Tom... Tom? Are you ok?

Narrator:  Uh Oh! Tom KAAA%E 7?7 AR TE 7?2 3RATH Y H F464:. Bye!
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In Anna’s objectives, what has she been asked to develop?
FEANNaff) LA H s, Mg ERIT A4 R 77 d 2
Answer: plastic vegetables.
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